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REQUIRED REVISIONS TO MANAGEMENT FLEXIBILITY PLAN  

AND OTHER CHANGES TO SECURE APPROVAL 

 

When A & T’s revised plan for management flexibility was reviewed by staff at General 

Administration, all involved in that review had never reviewed a campus’ plan for 

management flexibility before.  As a result, they approached the review very differently 

than in the past. 

 

1. The reviewers were very uncomfortable with A & T stating that the policy on the 

“Criteria for the Evaluation of the Faculty” and the “Policies Concerning the 

Minimum Requirements and General Criteria for Promotion in Rank and/or 

Permanent Tenure,” although currently compliant with GA requirements, needed 

to be updated.  The current Senior Vice President for Academic Affairs 

acknowledged that these policies were constantly changing on each campus.  The 

committee wanted references to those policies deleted from A & T’s plan and 

those attachments removed, which has been done.  The attachment describing the 

faculty committees, where one paragraph was inconsistent with the new Post-

Tenure Review Policy, was also deleted from the Plan.  With these exceptions, the 

Plan otherwise remains as you approved it at your last meeting. 

 

2. The reviewers insisted that current A & T human resources/academic affairs 

policies cited in the Plan be posted on the appropriate policy websites.  While 

most were already posted, the others were also posted. 

 

3. The reviewers insisted that faculty and other EPA personnel matters be handled 

by Human Resources, and not Academic Affairs.  A study of the Provost’s office 

staff was conducted to determine work on budgeting vs. HR functions.  The result 

of that study is that 3 of 5 positions were performing mostly HR functions and 

will be transferred to HR, with the other 2 remaining with the Provost since they 

were performing budgeting work. 

 

With the above changes, the review committee permitted A & T’s Plan for Management 

Flexibility to be included in the notebook of materials for the BOG meetings of February 

11-12.  The Personnel and Tenure Committee will consider A & T’s Plan at its meeting 

on February 11.  If approved, in the future A & T’s BOT will approve all awards of 

tenure, new hires of SAAO I positions, most salary increases instead of all of these 

actions being approved by the President and reported to the BOG. 

 

 

 

 

 


